RESOLVING CONFLICT

Conflict is a normal and natural part of life within families, marriages, work

environments and even the church. Studies indicate that few of us resolve conflict well.

Most often when conflicts arise, we tend to react negatively rather than respond in ways

that resolve the conflict most effectively.  As children, we learn how to resolve conflict by imitating the styles our families use.

Not all conflict is bad.  God sometimes uses conflict to cleanse the church of ungodly people (see 1 Corinthians 11:18-19) Conflict can expose sinful attitudes that require firm discipline.

First, I hear that there are divisions among you when you meet as a church, and to some extent I believe it. 19 But, of course, there must be divisions among you so that you who have God’s approval will be recognized!

Did you know there are two types of conflict?  

Healthy vs. unhealthy conflict

The root issue that distinguishes healthy conflict from unhealthy conflict is our heart attitude and motivation.  

Unhealthy conflict: James 4:1-2 says that unhealthy conflict is the result of sinful lusts, including bitterness, selfish ambition, and envy/jealousy.  

 1What is the source of quarrels and conflicts among you? Is not the source your pleasures that wage war in your members? 2You lust and do not have; so you commit murder. You are envious and cannot obtain; so you fight and quarrel. You do not have because you do not ask. 

Healthy Conflict: James 3:17-18 says is motivated by a humble desire to glorify God and serve others 

  17But the wisdom from above is first pure, then peaceable, gentle, reasonable, full of mercy and good fruits, unwavering, without hypocrisy. 

Warnings regarding conflicts 

There are many warnings given to us regarding conflicts. We are warned not to destroy others or our relationship with the conflicts we have with them. We are warned not to create conflicts that do not actually exist. Many times, a small conflict develops into a series of conflicts because the person does not want to resolve them. Never put pressure on another person, they will resent you and it will develop into a conflict. The final warning is not to marry a person who causes conflicts continually. It will cause much regret.
Do not destroy others because of conflicts between you. Galatians 5:15

Do not make conflicts that do not exist. Proverbs 3:30 
Don’t pick a fight without reason, when no one has done you harm.
Do not force another person. Proverbs 30:33 
As the beating of cream yields butter and striking the nose causes bleeding, so stirring up anger causes quarrels.
Do not marry a contentious person. Proverbs 21:19, 25:24, 27:15 
It’s better to live alone in the desert than with a quarrelsome, complaining wife.

It’s better to live alone in the corner of an attic than with a quarrelsome wife in a lovely home.
A quarrelsome wife is as annoying as constant dripping on a rainy day.
Consequences of unresolved conflicts

Conflicts, if they are not resolved, will build walls between people. These walls will cause a person to sense a distance between them and the person with whom they had the conflict. Conflict will also destroy the other person’s self image. Many times, conflict will lead to confusion and other sinful activities.  

1. Walls are built between people. Proverbs 18:19 
2. Others will be destroyed. Galatians 5:10 
3. Confusion and sinful actions will result. James 3:16 
What can a person do to resolve conflicts?

In order to resolve conflicts, a person must be careful not to respond in anger toward the conflicts he is experiencing. Make a commitment to not become involved in other peoples conflicts. Never force another person or it may develop into a conflict between you and them. It is better to abandon a fight than to force it and develop a conflict over it. In order to keep the respect of others, the Bible encourages us to view ourselves as being lower than others. This humble attitude will guard against the pride that leads to conflict. Abraham illustrates the value of giving the other person the advantange when he gave Lot, his nephew, the first choice of the land he desired. We can resolve many differences if we are willing to give others the advantage. The immediate loss, far outweighs the loss of years of conflict. Jesus encouraged us to appeal to those with whom we have conflicts.  

1. Be slow to get angry. Proverbs 15:18 
2. Do not get involved in anothers conflicts. Proverbs 26:17 
3. Do not force another person. Proverbs 30:33 
4. Abandon a quarrel before it develops. Proverbs 17:14 
5. Avoid conflict whenever possible. Titus 3:9 
6. View others as being above you. Philippians 2:3 
7. Resolve differences by giving others the advantage. Genesis 13:8 
8. Appeal to the person who has the conflict with you. Matthew 18:15-17 
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What am I to replace conflict with? 

The Bible encourages us to develop seven qualities in our lives to replace a wrong attitude that would develop into conflicts with others. Each of these is given in the context of passages dealing with conflict. We are encouraged to love others. Wisdom, if developed in our lives will help us to respond properly. We are to walk honestly before others. Deception causes many conflicts. Our desire should be to live peaceably with others. If we build others up, we will seldom have any conflicts with them, instead we will build close relationships of trust with them. Since pride causes many conflicts, humility must be developed to give us a correct attitude. A gentle spirit is a quality we need to develop to overcome conflict. Encourage the counselee to pray daily and keep a record of his progress in developing these qualities in his life.
Love. Proverbs 10:12

Hatred stirs up quarrels, but love makes up for all offenses. 


Wisdom. Proverbs 13:10 


Pride leads to conflict; those who take advice are wise.
Walk honestly. Romans 13:13 


Peace. Romans 14:19

So then, let us aim for harmony in the church and try to build each other up. 


Build others up. Romans 14:19 
So then, let us aim for harmony in the church and try to build each other up
Humility. Philippians 2:3 
Don’t be selfish; don’t try to impress others. Be humble, thinking of others as better than yourselves.
7. Gentleness. II Timothy 2:24 
A servant of the Lord must not quarrel but must be kind to everyone, be able to teach, and be patient with difficult people.
Principle #1
Resolving conflict

Resolving conflict means three things 

Step #1:  Admitting you were wrong
Somebody, if not both people, assumes responsibility, personal responsibility for what they did – be willing to admit you were wrong (out loud). You cannot resolve conflict without somebody accepting personal responsibility. 

“I. Did. This. And. I. Was. Wrong.” 

Step #2:  Request forgiveness
You have to request the other person, “Will. You. Forgive. Me?” You go, 

Step #3:  Forgive

Is that you have to keep on saying, “Will you forgive me?” until your partner says, “Yes. I will forgive you.  And the only acceptable response if you’re a Christian is, “Yes. I will forgive you.” 

This is when conflict is resolved.

In fact, not only do we do it, we make our children do it. When our children do something wrong, they know what they’ve got to go through.

Now, sometimes, both of you have to do it. Sometimes, you know, both of you are wrong, and that’s okay, but you’ve got to get to the point where the other person makes a decision and says, “Yes, I forgive you.” 

Principle # 2 -  Did the Rooster Go Cocka-doodle-do?

Ephesians chapter 4, verse 26. It says, “In your anger, be careful you do not sin.” See, it isn’t wrong to get angry.  Jesus got angry in the temple.

Anger is not sin. But anger puts you right on the edge where, if you’re not careful, you can cross the line into sin because it’s such a violent emotion, such a strong emotion. The Bible says, in your anger, do not sin.

Now look what it says: “Do not let the sun go down while you are still angry and do not

give the devil a foothold by doing that.” The second principle is this: do not let the day end without your conflict resolved. Now we just defined what it means to be resolved, right? You know how to do it, so don’t let the day end without resolving whatever conflict it is that you’re in the middle of.

Make it a point to honor this principal in your marriage.  That doesn’t mean that you can’t back off during the day for a little cooling off period. Sometimes it’s good to walk away for an hour or two or more and think about it and pray about it, and a lot of times when you come back it’s easier to resolve.

You should not wait, because the next day, it’s harder to talk about it.  Why give satan a foot in the door.

Principle # 3  - Make some ground rules

First Ground Rule:
Buzz is the word

Do you find yourself using words that sting?  Those are called buzz words (example:  never, always, you should, you shouldn’t, you can’t, you need to, shut up, be quiet).  Buzzwords are words that put you on the defense.  If your spouse uses a word that offends you, then he/she needs to know (BUZZ).  Stay away from BUZZ words.

Ground Rule #2:  Stay on the issue

If the issue was your partner forgot to do something they promised to do, talk about that issue. Talk about that issue only.  Don’t bring in forty-five other issues that have absolutely nothing to do with it. Stay on the subject and talk about one thing at a time.

Ground Rule # 3:  No character assassination

No character assassination. 

(“You are selfish” “Its all about you” “You are insensitive” “You are self-centered” “You are an egomaniac” “ You’re unappreciative”). There are those BUZZwords.

When you are assassinating a person’s character, it causes hurt and that causes damage and that causes alienation and pain that, long after the argument is forgotten about about, you’re still smarting and oozing and bleeding from those nasty things that were said.  

Character assassination is unacceptable in an argument. And when you get into a fight, and any comment like that is made, one or both of you should bring out the white handkerchief.

Ground Rule #4:  Case Dismissed

You can’t bring something up once it’s been forgiven. It becomes non-admissible as evidence.  It is not admissible as evidence any more, ever again.  That’s why it’s so important to make the other person say, “Yes, I forgive you? (Principle #1)”. 

Principle # 4 – Accountability

If somebody starts breaking the rules, there is no further discussion until they agree to keep the rules. You’ve got to hold one another accountable to the rules it’s so important for you to list the rules and agree on the rules before you get into an argument when you’re still in your right mind. This is important.

When everybody’s calm and everything is nice, we need to agree on the rules and then we need to hold each other accountable for the rules we’ve agreed on.

There has to be accountability. If we agree on the rules, then we’ve got to hold each other accountable to the rules and you’ve got to say, “Hey, if you’re not going to keep them, we’re not discussing it. (it’s okay to back away of one of you refuse to keep the ground rules)  Because if we do, we’re going to say some things and do some things that we’re going to be so sorry for, that are going to be so damaging and so hurtful, that I’m not even going to let the discussion happen. I’m going to call time.  You’re not keeping the rules.  You call me when you want to keep the rules.  What’s more damaging?

Note:
You and your spouse should agree to find a couple that you both trust, so that, in those rare occasions you can’t pass resolving conflict, this couple can guide you with the word of God. 

Principle # 5 – Agree to Disagree/Respect each ones differences

Realize that you and your partner are always going to have differences that you’ll never close the gap on.  I mean, no matter how close you are, no matter how many years you’re together, there are certain things you’re just never going to agree about and that’s fine. That’s okay. I mean, God doesn’t want the two of you to be clones, you know what I’m saying?  He wants there to be difference. He wants there to be dynamic tension.

But it means, even if we disagree, we have to know how to handle it so that we can resolve it and keep going in peace.

Principle # 6 - Make Forgiveness a part of your Lifestyle

Realize that forgiveness has to be a way of life in a relationship.  You know, in relationships, people hurt each other. You know, people, I mean, you can’t be in a relationship and not hurt the other person. It just happens. And the couples that make it – the relationships that survive – are relationships where both people begin to understand that forgiveness has to be a way of life. That we don’t keep score. 

“How many times do you want me to forgive you?” “Well, can you draw the symbol for infinity.  That’s the answer to that question.

